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Welcome

The meeting opened with Jocelyn Kane welcoming everyone to the September 2025 board meeting, thanking
everyone for partnering with the staff in the previous fiscal year and responding to the Fund’s Calls to Action.
After this, Jocelyn turned the meeting over to Richard Roberts *86, *89 JD, the chair of the Yale Alumni Fund
Board of Directors.

Chair’s Remarks
Rich discussed his excitement at the start of the final year of the For Humanity campaign, and reflected on his

experience leading the board over the last fiscal year. He recognized former chairs in attendance:
William M. Folberth *66

George M. Levin, Jr. ’66

Bobbi Mark *76

John M.R. Thomas ’80

Michael B. Tom ’83 MD

Brett Zbar *94

He then introduced the new board members, attending Chairs of Agents, and the Executive Committee for the
2025-2026 fiscal year. After this, he discussed the final results for Fiscal Year 2025:
e  $50M campaign raised: $6M ahead of FY24
$44M cash received: $4M ahead of FY24
Over 38,000 cash gifts received in FY25
1,750 volunteers completed 82,500 solicitations
Ended the year $13.7M above straight-line projection for FY25
Over 315,000 gifts make up this total
Of the $320M, $306M (96%) is cash received and has already made an impact for students and faculty.

Sharing the results, he celebrated some highlights from the year:
e Graduate School reached $2.2M—first time over $2M cash received
e Parents Fund—new record this campaign with over $5M cash received. Last year was a transition year to
oversight of the Parents Fund by the Alumni Fund in partnership with Parent Gifts team including
Kathryn Van Sickle and Lainie Lipsher. Amanda Baker is now leading the Parents Fund efforts with
Susan Kigamwa, Joanna Roche, and Nneka Maiurro handling volunteer management.
e Public Health—$600,000 received, $140,000 increase over last year and $100,000 above goal.



e SOM—S$1.1M increase over FY24
o Yale College—3$2M increase over FY24

Richard then stressed the need to run through the tape, and for every staff member and volunteer to do their
utmost to meet the goals. The goals set for this year: $50,000,000 in cash and commitments to set another record
from 35,000 gifts or more. In order to achieve this goal, the Fund will target multi-year commitments at the
$10,000+ level, leverage the excitement of the campaign and the $1.2 billion support for students, and by
continuing the level of excellence that the Fund strives for in their everyday efforts.
Richard reiterated the campaign goals:

e $350 million—3$324.118M as of September 8. Projections indicate that the Fund will end close to $375

million.

e 350,000 gifts—35,000 needed to reach the goal. In FY25 we brought in 38,000 gifts.

In conclusion, Richard highlighted the Fund’s new designation, the Research Resiliency Fund. The June pilot of
this program targeted gifts of $100,000 of more and has been extended to the end of the campaign. The
designation is listed as Yale College Alumni Fund The Sciences—Research Resilience. Richard encouraged
volunteers to propose that willing alumni to make an additional gift this year and designate it to this fund through
the Alumni Fund.

Vice Chair’s Remarks
After an introduction, Tanya Rivero Warren *95, Vice Chair, gave an update on various Alumni Fund related
student organizations and activities.
e YAFSA and Senior Roll Call
This year’s YAFSA President is Jacob Lebroda ’27 (pictured) who has been a highly engaged member of

Y AFSA since his first semester on campus. Engagement activities for the year ahead include:
o YAF x YAFSA mentorship program in which Alumni Fund board members are paired with
YAFSA students for a 1-year mentorship (executive committee pilot last year was a great
success)

Pop up tabling events around campus and study breaks
Speaker event: "Why Giving Feels Good"
Trivia Night
o For seniors: Farewell Bash at the Yale Farm
¢ Eli Days - September 4

o Students wrote over 200 thank you notes
2 celebrity dogs attended

o O O

11 engagement stations (from Boola Boola Trivia to Button Making) on Cross Campus
550 ivy plants distributed
1,000+ students attended (YC and Graduate and Professional School)

O O O O

Guest Speakers: Joan O’Neill, Steven Murphy *87

Joan O’Neill, vice president of Alumni Affairs and Development, gave an update on the For Humanity campaign,
and discussed goals for the upcoming year. Steven Murphy 87, vice president of Finance and chief financial
officer, gave an overview of Yale’s budget. A question and answer session followed.

Adjourn
Following this, Richard thanked Joan and Steven and closed the meeting.



